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Poland is a top global
talent hub and one of
the largest labor
markets in Central and
Eastern Europe.

Regarded as a safe harbor for international
investment, Poland was the only EU
economy to avoid recession during the 2008
financial crisis. Over the last decade, the
country has built on this resilience to
become a leader in business services and a
strategic gateway for technology,
engineering, and research expertise.

With over 2,000 business process
outsourcing (BPO), shared service centers
(S8SC), and R&D centers, Poland has a
mature ecosystem built for scale. Our guide
shows you why Poland is the right place to
build a high-performing international team.

Test the Polish market without long-term
commitments. Use G-P Contractor™ to hire
and pay local project-based talent in
minutes. Expand your global presence
without the risk or administrative overhead.



https://www.globalization-partners.com/contractor/

The infrastructure multiplier

Poland is a critical node in the global tech ecosystem. The world’s largest technology companies have
committed billions in capital to the region:

¢ Cloud dominance: With the launch of Azure Poland Central (Microsoft) and Google
Cloud’s Warsaw region, Poland is the digital heart of Central and Eastern Europe (CEE),
offering the low-latency and data sovereignty global enterprises need.

e Hardware innovation: Intel’s multibillion dollar semiconductor facility near Wroctaw
marks one of the largest foreign direct investments in Polish history.

By hiring in Poland, you’re using an ecosystem that’s vetted and powered by the world’s most
influential tech leaders.

Remote work infrastructure

Poland is a hub for digital-first professionals, offering
modern infrastructure and a culture that embraces
flexible work.

e Enterprise-grade connectivity: Tech investments
have rolled out high-speed fiber and 5G
nationwide. Your remote teams in Krakéw or
Poznan will have the same connectivity reliability
as those in London or New York.

e Hybrid adoption: Much of the country’s job
market has moved toward remote and hybrid
roles, particularly in software development and
data science.

e Talent mobility: Scale quickly by hiring remote-ready
talent across the country, allowing you to find elite
professionals outside of high-cost urban centers.
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https://www.datacenters.com/microsoft-azure-poland-central-warsaw
https://digital-strategy.ec.europa.eu/en/policies/digital-connectivity-poland

A thriving tech talent pool

Poland produces over 15,000 tech graduates annually, ensuring a steady pipeline of expertise. It’s not
just about quantity; developers in Poland consistently rank in the top three globally for technical skills.

This ecosystem provides a pool of professionals who meet global standards, often with direct
experience from the multinational giants anchored in Poland, including:
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High English proficiency

Poland is a top destination for international companies because of its exceptional English proficiency,
consistently ranking in the top 20 globally on the EF English proficiency index. This has several
benefits:

e Better communication: High English fluency in tech and business sectors
reduces miscommunication and keeps documentation clear.

¢ Multilingual skills: Your talent pool speaks other European languages. This
makes Poland a versatile hub for you to manage diverse regional operations.

¢ Global standards: Professionals in Poland are used to working within
multinational frameworks. You can expect them to jump straight into your
high-stakes projects.
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https://www.euacc.ai/countries/pl
https://itselecta.com/the-global-it-rankings-poland-at-the-top-with-the-best-programmers-in-the-world/
https://www.ef.com/wwen/epi/regions/europe/poland/

Time zone compatibility

Poland’s location in Central Europe gives you a strategic advantage for global work. It’s ideal if you
operate across European and North American markets.

Oh

e \Western Europe: Your teams in Poland
share the same working hours as hubs
like France and Germany. This allows 200 ah
you to collaborate in real-time
throughout the workday. o o

21h 3h

e U.S. east coast: You get a two to four-
hour overlap with the U.S. east coast.
This gives you a window for daily
stand-ups, handovers, and same-day
reviews.

e Regional alignment: Poland acts as a
geographic bridge for your business. It
makes communication easier between
your Western European headquarters @ \Western Europe (France/Germany)

and Eastern European markets. U.S. East Goast Overlap
Regional Alignment (Poland Base)
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Cost of hiring comparisons

While Western neighbors like Germany and the Netherlands face high wage pressure and stagflation,
Poland’s wage growth has stabilized at 3%. Many global investors view Poland as a safe harbor for costs.

This comparison helps you optimize your global talent spend while staying compliant with local laws.

Country

w Poland

Portugal

. Germany

N A
viv

UK.

Netherlands

Employer
burden rate

26.5%

| R

25.9%

- 23.5%

- 43.9%

Estimated recruiting
cost per hire

B 2o

of annual salary

R

B 20-30%

of annual salary

. 15-25%

(higher for tech)

. 20-25%

of annual salary

Mandatory benefits

e 20-26 days annual
leave
¢ PPK pension

e 22 working days leave

¢ 13th- and 14th-month
bonuses

¢ food allowance

20-24 days leave
health

pension
long-term care
insurance

¢ insolvency levy

e 28 days leave

¢ workplace pension auto-
enrolment (3% min)

e employer NI

* 8% holiday allowance

e 20 days minimum leave

e 2-year sick pay
obligation (70%)

* Employer burden rate figures were sourced from internal G-P data.

Compensation benchmarks shift quickly. Use G-P Gia™, our Al-powered global HR agent, to stay ahead
of the curve. Gia gives you real-time insights into hiring trends and compensation standards to hire

confidently in Poland.
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https://notesfrompoland.com/2025/06/13/polish-government-proposes-3-hike-in-minimum-wage-for-2026/
https://www.globalization-partners.com/gia/

The regional context

Understanding the local cost of living helps you create sustainable compensation benchmarks for your team.

¢ Countries like the Netherlands and Germany have higher prices for goods and services.
However, they offer some of the highest local purchasing power in the region.

e Poland offers you a much lower cost-of-living entry. This allows you to give a high quality of life
for your talent at a lower total salary cost.

e Favorable exchange rates give you a purchasing power advantage. This is helpful if you're based
in North America or the U.K. and want to scale your international team

4 )
Country Cost of
living index
Poland 40.8
Portugal 451

Netherlands

73.4
Poland

Germany 40.8
68.7

Germany 68.7 4

U.K. 67.8

Netherlands 73.4

Portugal
4541

* Cost of living figures are sourced from Numbeo and reflect the relative cost of consumer goods and services
(excluding rent) compared to New York City (100).

Successful expansion is built on comparative data. Use Gia to benchmark Poland against
other hubs like Germany or the Netherlands. Our Al-powered HR agent gives you expert-backed
insights to guide your strategy, helping you identify which hub aligns with your business goals.
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http://numbeo.com
https://www.globalization-partners.com/gia/

Poland’s talent ecosystem

Each of the following cities offers you a distinct professional identity and specialized technical expertise.

Warsaw

Warsaw is the nation's capital and largest economic engine. It’s your main destination for global
enterprise and the leading city for global investment.

Key industries:

Fintech and software development: Warsaw serves as a central hub for top financial
institutions. It hosts regional headquarters for global tech giants.

§ Deeptech and Al: The city is a frontrunner in Al. A high density of specialized research talent
: supports this growth.

V BPO, ecommerce, and gaming: Beyond core tech, Warsaw is a force in large-scale BPO and
digital commerce. It hosts one of Europe’s top gaming development scenes.
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https://warsawinstitute.org/polish-innovations-in-artificial-intelligence-a-new-frontier-in-global-technology/

Krakow

Krakéw is widely recognized as Poland’s premier center for academic excellence and innovation. The
city offers you a talent pool experienced in high-stakes global deployment.

Key industries:

@ Software engineering and cybersecurity: Krakow is a specialist hub for building secure,
scalable systems. This makes it a preferred location for your complex data operations.

Fintech and advanced analytics: The workforce here excels in managing enterprise-level
financial data. They’re skilled in advanced predictive modeling.

BPO and Tier 3 support: The city has a mature technical support sector. It’s known for high-
level troubleshooting and support for global tech companies.

é Life sciences and medtech: You can benefit from a tight-knit ecosystem of startups and
research centers. These focus on digital health and medical innovation.
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Wroctaw

Wroctaw focuses on high-end engineering and future-facing industries. It’s a specialist hub for
hardware and deep-tech sectors.

Key industries:

{é} Robotics, automation, and semiconductors:
The city has attracted investment in industrial tech. This positions it as a center for automated
manufacturing and hardware engineering.

Medtech and green tech:
Wroctaw is a rising leader in sustainable innovation and healthcare technology.

Space tech and cybersecurity:
You'll find talent experienced in niche, high-security fields. World-class university programs feed
the regional demand for these skills.

B 3
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Poznhan and Katowice

These cities are powerful emerging clusters. They focus on operational excellence and regional efficiency.

Key industries:

':'r_m Business services and IT:
®  Both cities offer you a cost-effective entry point. They’re ideal for scaling your high-volume,
digital-first engagement teams.

E] Logistics and supply chain:
These regions are important nodes for European trade. You'll find a supply of professionals who
specialize in data-driven logistics.

@ Manufacturing and production:
The workforce here is known for industrial business development. They’ve a strong presence in
technical manufacturing.
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Key roles and skills

Poland’s workforce is highly specialized and ready for global work. As a top spot for business services
and innovation, Poland talent combines technical skill with a deep understanding of Western business.

§o? Technology:

¢ Al/ML and data specialists: Poland is a leader in artificial intelligence. You can access a high density
of researchers who know how to apply Al to your business. These specialists excel at building high-
stakes solutions for fintech and digital media.

¢ Cloud architects and DevOps engineers: Huge infrastructure investments have turned Poland into a
top training ground for cloud. These engineers are certified in global DevOps practices. They build the
scalable systems you need to keep your global operations running.

e Cybersecurity experts: Poland experts are great at setting up strong security protocols. They focus
on keeping you compliant with strict EU data laws.

How Poland’s cybersecurity talent compares globally

Country Workforce Regulatory Certifications International
maturity framework and training recognition
i High
Poland High Strong Strong
-aligne internationa
A4 (EU-aligned) EU/i ional
° Vietham Emerging Quickly Improving, Moderate
evolving digital focus
% India Very high Strong, Extensive, Very high
- mandatory global
v“e\ Brazil Moderate .Strong., Mixeo! (academic/ Moderate-high
improving vocational)
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https://www.bloomberg.com/news/articles/2026-04-28/poland-sees-rising-cyberattacks-with-spread-of-advanced-ai-tools

(Y Manufacturing and advanced engineering

¢ Mechanical and R&D engineers: You can draw from a rich industrial heritage where R&D talent
leads in product development. These professionals focus on high-end engineering. They bridge the
gap between research and commercial use.

e Automation and robotics specialists: Based in hubs like Wroctaw, these experts are skilled in
designing your automated manufacturing systems. They build the secure hardware you need for
modern production.

¢ Electrical and power engineers: Poland’s engineering pool can manage the requirements of large-
scale manufacturing and data centers. They specialize in keeping your critical industrial
infrastructure running 24/7.

Finance, BPO, and shared services

e ESG and sustainable finance specialists: You can hire professionals to manage the legal and tax
reporting you need for sustainable investment across the Eurozone.

e Accounting and financial experts: Poland financial talent is metric-driven and knows how to
manage growth for multinational companies. They give you specialized payroll and compliance
management that meets strict international standards.
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e BPO automation specialists: Poland is a mature hub for business process outsourcing. They
handle your complex API integrations and use modern tools to keep your global support desks

performing well.

How Poland’s BPO skills compare globally

Country

Poland
4

® India
wr

) Philippines

‘s' Mexico

Languages

High English
proficiency;
strong in
German,
French,
Spanish,
and other
European
languages

High English
proficiency;
limited
European
languages

Excellent
English
skills; limited
non-English
European
languages

Spanish
and English
proficiency;
limited
European
languages
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Strengths

Finance,
accounting,
IT, HR,
multilingual
support

IT, tech
support,
finance,
back-office
operations

Customer
service,
voice
support,
healthcare
BPO

Customer
service,
finance, IT
(esp. for
U.S. clients)

Education

Highly educated,
many university
graduates

Large pool of
graduates,
strong
technical skills

Service-
oriented, many
college
graduates

Growing talent
pool, many
graduates

Compatibility

High
compatibility
with Western
Europe and
North America

Good with
Western
business
practices;
some cultural
differences

Strong affinity
with North
America;
customer-
centric

High
compatibility
with U.S;
proximity
advantage

Cost

Moderate
to high

Low

Low

Low to
moderate




Compliance assured with G-P

With G-P, hiring in Poland is as simple as hiring locally. Our Global Employment Platform simplifies the
employee lifecycle so you can focus on building your team.

Contracts and probation

Our Global Compliance Engine (GCE) works behind the scenes to make sure your contracts are
compliant from day one. Employment law in Poland requires that you:

e Use written forms: You have to give contracts in writing and have them signed before your

employee officially starts work.

¢ Include essential terms: Agreements should outline the place of work, pay, working hours, and the

type of work.

e Set probation periods: Include a trial period in your contracts. This helps you verify if an employee

has the right skills for the role.

Working hours, overtime,
and holidays

We stay on top of mandatory
compensation requirements to keep
your operations running smoothly:

e Workweek: Working time is eight
hours per day and 40 hours per
week. This is usually spread over
a five-day week.

e Overtime: Total weekly working
time, including overtime, is generally
capped at 48 hours. We help you
simplify these limits to stay
compliant with the Polish labor code.

¢ Holidays: Poland has 13-14 public
holidays each year. We manage all
holiday compliance.
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2026 public holidays
in Poland

New Year's Day

Epiphany

Easter Sunday and Monday
Labor Day

Constitution Day

Corpus Christi

Assumption Day

All Saints' Day
Independence Day

Christmas Day and
Second Day

Date

January 1
January 6
April 5-6
May 1

May 3

June 4
August 15
November 1
November 11

December 25-26



https://www.globalization-partners.com/globalpedia/poland/eor/

Mandatory benefits

We take care of benefits and give specialized payroll management. The following benefits are managed

through our automated system:

Benefit Requirement

Annual leave Employees with fewer than 10 years of seniority get 20 days
per year, while those with 10 years or more get 26 days.

Sick leave Employers pay 80% of salary for the first 33 days; social

security (ZUS) covers the remainder.

Maternity leave 20 weeks of leave, 100% paid by social security (ZUS).

Parental leave Total parental leave of up to 41 weeks, shared between parents.

Worker classification

We make sure that all your talent is classified correctly whether you hire an employee or a contractor.

By partnering with G-P, you lower your risk of misclassification. In Poland, the law looks at the reality of
your working relationship, not the contract. For example, if you set specific hours and provide
equipment, the law likely sees that person as an employee. Accurate classification is important for your

ongoing compliance.

Offboarding o
Seniority . Notice period
Terminations in Poland have to be based on lawful (vears of service)
grounds. You've to follow strict due process and
keep proper documentation. Your offboarding Less than 6 months 2 weeks
procedures have to include:
6 months to 3 years 1 month
¢ The correct notice period: This is based on
the person's length of service. More than 3 years 3 months
* A specific reason: Y(_)u’\_le to give a clear and *Note: Shorter notice periods apply during the trial phase,
true reason for the dismissal. ranging from three working days to two weeks.

G-P EOR™ makes sure your employee offboarding process is compliant and efficient, no matter where
your team is located. Trust our expertise to handle local regulations, documentation, and final payments.
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https://www.globalization-partners.com/blog/contractor-misclassification-in-europe-what-you-need-to-know/
https://www.globalization-partners.com/blog/global-employee-offboarding-guide/
https://www.globalization-partners.com/blog/global-employee-offboarding-guide/
https://www.globalization-partners.com/employer-of-record-solutions/

Comparing termination laws by region

While Poland uses seniority-based notice tiers, it differs from systems in Romania or Germany. In Poland,
if you fail to give the correct notice or a valid reason for indefinite contracts, you can face labor court
disputes and reinstatement claims.

See the table below for a quick comparison of regional requirements:

Feature

Termination
types

Severance
pay

Notice
periods

w Poland

Just cause,
mutual
agreement,
or notice with
justification

1-3 months'
salary based
on tenure (for
employers with
20+ staff)

2 weeks to 3
months based
on seniority

@ Czechia

Statutory
reasons
(organizational,
conduct, etc.)

1-3 months'
average

earnings based

on tenure

Minimum 2
months for
both parties

‘ ' Romania

Specific
disciplinary or
professional
grounds

Varies by
CBA,
required for
redundancy

Minimum 20
working days
for
redundancy

[ Germany

Socially
justified
reasons only

No statutory
minimum
except for
specific
settlements

Statutory
minimum 4
weeks,
increases
with tenure

(I

Primarily at-
will; unlawful if
discriminatory

Not
required by
federal law
None
required by
federal law

Start building your Poland-based team today

Whether you're hiring globally for the first time or you have an
established presence, our Global Employment Platform and its Al-
powered products - EOR, Contractor, and Gia — give you everything
you need to operate globally with ease.

With more than a decade of experience, the largest team of HR,
legal, and compliance experts, and a global proprietary knowledge
base, G-P is the recognized leader in global employment.

Book a demo.



https://www.globalization-partners.com/employer-of-record-solutions/
https://www.globalization-partners.com/contractor/
https://www.globalization-partners.com/gia/
https://www.globalization-partners.com/request-proposal/

