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INTRODUCTION

The 2026 HR Technology Advice EOR VendorFit Matrix offers a comprehensive evaluation of the leading
Employer of Record solutions available to organizations of all sizes. This report assesses the top vendors
across four dimensions — Global Coverage and Offering Breadth, Customer Experience and Outcomes,
Technology and Integration, and Pricing Transparency — and places them within a two-axis analytical
framework that reflects both the breadth of a vendor's global capabilities and the quality of customer
experience.

The report includes three primary deliverables for HR leaders, Finance executives, and Global Operations
teams evaluating EOR solutions: the VendorFit Matrix providing graphical quadrant placement for each
vendor, a Vendor Comparison Table enabling side-by-side evaluation of best-fit criteria, and individual
Vendor Profiles providing detailed scoring and analyst assessment for each participating vendor.

HR Technology Advice is an analyst firm exclusively dedicated to HR technology. Our research is designed
to help HR leaders make confident, well-informed technology decisions. This report was produced without
financial influence from any participating vendor. Participation is complimentary, and licensing the
published report for commercial use is optional and has no bearing on evaluation, scoring, or placement.

WHAT IS EMPLOYER OF RECORD?

Organizations are tapping into the global talent marketplace at an unprecedented pace. The ability to hire
skilled professionals in India, Brazil, Germany, the Philippines, or virtually anywhere in the world has shifted
from a capability reserved for multinational enterprises to a strategic advantage for companies of all sizes.
Enabling this shift is one of the most practical innovations in HR technology over the past decade: the
Employer of Record model.

An Employer of Record is a third-party organization that serves as the legal employer of a worker on behalf
of another company. When an organization wants to hire an employee in a country where it does not have a
registered legal entity, an EOR handles the legal, compliance, payroll, and benefits obligations in that
country — allowing the hiring organization to direct the work while the EOR absorbs the employment liability.

In practice this means the hiring organization identifies the talent, sets the scope of work, manages the day-
to-day relationship, and determines compensation. The EOR issues the employment contract in compliance
with local labor law, runs payroll in the local currency, administers statutory benefits, manages tax
withholding and social contributions, and ensures the employment relationship adheres to all applicable
regulations — including termination requirements, leave entitlements, and data privacy obligations.

The EOR model is particularly well-suited for organizations that need to move quickly into new markets, test
international hiring before committing to a permanent legal entity, support a remote-first workforce spanning
multiple countries, or manage a small number of international employees in markets where establishing a
local entity is not cost-effective. For companies without the legal infrastructure, in-country expertise, or
financial resources to establish owned entities in every market where they hire, the EOR removes a
significant barrier to global growth.



THE VALUE OF EMPLOYER OF RECORD

The case for EOR is straightforward: it transforms global hiring from a complex, high-risk compliance
exercise into a manageable operational capability. The tangible benefits are most clearly experienced
across five areas:

+ Speed to hire — Organizations using EOR can onboard international employees in days rather than
months. The alternative — establishing a legal entity in a new country — can take three to twelve
months and requires significant legal, financial, and operational investment. EOR eliminates that lead
time, allowing companies to move as fast as the talent market demands.

+ Compliance confidence — Employment law varies dramatically across jurisdictions. Minimum wages,
notice periods, statutory leave entitlements, tax rates, termination procedures, data privacy
requirements, and social contribution structures differ not only by country but often by region within a
country. A qualified EOR absorbs the responsibility for staying current with these requirements and
applying them correctly to every employment relationship — protecting the hiring organization from
fines, penalties, and litigation.

« Payroll accuracy and timeliness — Employees expect to be paid correctly and on time, regardless of
where they work. EOR vendors run payroll in local currencies, calculate statutory deductions
accurately, and manage the payment infrastructure required to deliver compensation reliably across
borders. For organizations managing employees in multiple countries, consolidating this function
through a single EOR platform dramatically simplifies payroll operations and reporting.

+ Benefits administration — Competitive employment in most markets requires benefits that go beyond
statutory minimums. EOR vendors leverage their scale to provide access to health insurance, pension
contributions, supplemental benefits, and other locally competitive offerings that an individual mid-
market employer could not access or administer independently.

* Operational flexibility — The EOR model supports the full employment lifecycle — from first hire to
offboarding — and adapts as organizational needs evolve. Companies can scale international
headcount up or down without the structural commitments associated with owned entities, and can
transition employees to a directly owned entity when the business case for local incorporation is
established.

HOW TO USE THIS REPORT

The 2026 EOR VendorFit Matrix is designed to accelerate and improve the EOR vendor selection process
— not to replace the evaluation work that only your organization can do. The most important principle for
using this report effectively is this: there is no single EOR vendor that is the right choice for every
organization. Quadrant placement reflects overall capability and customer experience quality, but the vendor
best suited to your organization depends on where you need to hire, how many employees you need to
support, the industries and use cases you operate in, the HCM systems you already use, and the level of
service and support your team requires.

The recommended approach for getting the most value from this report:

« Start with the matrix — Use quadrant placement as your initial filter. Leaders have demonstrated
strength across both coverage breadth and customer experience — a strong starting point for most
organizations.

+ Use the comparison table to filter by fit — The Vendor Comparison Table is designed to help you
identify which vendors align with your organization's specific requirements — industry, size, geographic
hiring scenarios, and service model preferences. A vendor that scores slightly lower in composite terms
but aligns precisely with your hiring markets and support expectations will outperform a higher-ranked
vendor that is not optimized for your use case.

* Read the vendor profiles for shortlisted vendors — Each one-page vendor profile provides the HR
Technology Advice’s assessment of that vendor's strengths, considerations, and ideal customer fit.
These profiles are informed by RFI responses, third-party review data, customer reference validation,



and independent analyst research — and are designed to surface the information most relevant to a
purchasing decision.

+ Engage vendors directly — No analyst report can substitute for a structured vendor demonstration, a
reference conversation with a current customer in your industry, and a direct pricing discussion. Use
the shortlisting phase to narrow your options, then invest the evaluation time where it matters most.

EVALUATION METHODOLOGY

The 2026 HRTA EOR VendorFit Matrix is built on a structured, multi-layer evaluation methodology
combining vendor-submitted RFI responses, independent analyst research, third-party review platform
analysis, and direct customer reference validation. Each element is designed to provide both the vendor's
perspective on their own capabilities and an independent assessment of whether those claims are
supported by external evidence.

Evaluation Dimensions and Weighting

Each vendor is evaluated across four dimensions. The weighting reflects HRTA's core research philosophy:
the customer experience and outcomes a vendor delivers after the contract is signed carries equal weight to
the scope and breadth of what they offer before it.

Evaluation Dimension m What It Measures

Global Coverage and 40% Geographic footprint, entity ownership model (owned vs.

Compliance partner/aggregator), compliance infrastructure depth, and
service breadth beyond core EOR.

Customer Experience and 40% Time to first payroll, employer and employee onboarding

Outcomes experience, support model quality, customer retention rates,

third-party review ratings, and customer reference validation.

Technology and Integration 10% Platform capability breadth, Al and automation features in
production, employer dashboard depth, and HCM integration
ecosystem.

Pricing Transparency 10% Clarity of pricing model, disclosure of benchmark market

pricing across key geographies, and transparency on
additional fee categories.

Pricing Transparency contributes 10% to each vendor's composite score but does not influence matrix axis
placement. Axis placement is determined solely by Global Coverage and Offering Breadth (X-axis) and
Customer Experience and Outcomes (Y-axis). Buyers seeking to compare vendors on pricing should refer to
the Pricing Transparency section in the Vendor Comparison Table.

Scoring Approach

Each section is made up of 4-8 independent criteria that are scored on a 1 to 5 scale, where 5 represents
exceptional or best-in-class performance and 1 represents poor, absent, or unverifiable performance. An
Analyst Insights score — also on a 1 to 5 scale — was added to each section, reflecting independent
assessment of claim credibility, external review evidence, customer reference feedback, market reputation,
and competitive context.

The section score displayed in each vendor profile represents the average of all criterion scores within that
section, including the Analyst Insights score. The composite score represents the total weighted contribution
of all four dimensions to a 100-point scale. Section scores are rounded to one decimal for display;
composite scores are calculated from the unrounded underlying values, which may create small apparent
discrepancies if the displayed section scores are recalculated manually.



Matrix Axis Placement

The VendorFit Matrix plots each vendor on a two-axis grid. The X-axis (Global Coverage and Breadth)
combines the Global Coverage and Offering Breadth section score and the Technology and Integration
section score — measuring the depth and breadth of a vendor's global employment and compliance
infrastructure. The Y-axis (Customer Experience and Outcomes) reflects the Customer Experience section
score exclusively — measuring post-sale delivery quality. Both axes are normalized to a 100-point scale.
Vendors scoring 75 or above on both axes earn Leader placement. Vendors exceeding the threshold on
only one axis are placed in the Customer Champion or Global Specialist quadrant. Vendors below both
thresholds are placed in Emerging.

PARTICIPATING VENDORS

The following vendors participated in the 2026 HRTA EOR VendorFit Matrix by completing the structured
RFI and submitting responses for independent evaluation.

*  G-P (Globalization Partners)

« Mercans
¢« Native Teams
¢ Niural Al

+ Papaya Global

* Pebl (formerly Velocity Global)
* RemoFirst

*  Remote

The vendors profiled in this report were selected based on market presence, service breadth, customer
validation evidence, and willingness to complete HR Technology Advice's formal RFI process. This edition
reflects vendors who completed that process by the submission deadline. Additional vendors may be
included in future editions as participation in this research expands.

THE BOTTOM LINE

The 2026 EOR VendorFit Matrix arrives at a moment of meaningful maturity for the Employer of Record
category. What was once a fragmented, inconsistently delivered service has evolved into a competitive
market of capable, purpose-built platforms — and this year's results make that maturity difficult to miss:
seven of the eight vendors evaluated earned Leader designation, reflecting broad-based investment in
compliance infrastructure, customer experience, and technology rather than a handful of standouts
surrounded by laggards. For HR leaders evaluating EOR for the first time, and for those reassessing their
current vendor, the most encouraging conclusion from this research is straightforward: you have strong
options, and you can approach this category with real confidence.

That concentration in the Leader quadrant is itself a meaningful market signal. It reflects an industry that has
matured around the things HR leaders consistently tell us matter most — reliable customer experience and
satisfaction, expanding global coverage and service breadth, and, increasingly, effective investment in Al to
make compliance monitoring, payroll accuracy, and support faster and more consistent. The Leaders in this
evaluation range widely in how they get there — from category pioneers with 180+ country coverage through
wholly owned entities, to Al-native platforms built from the ground up for a more automated employment
future — but they arrive at a comparable bar of demonstrated reliability. HR leaders can enter this category
confident that the vendors carrying a Leader designation are equipped to meet the core demands of a global
hiring program.

With this many vendors clearing a high bar, the differentiation that matters most is no longer which vendors
are competent — it is which vendor is the right fit for your organization, your hiring markets, your support
expectations, and your technology environment. Entity ownership models, pricing structure, Al maturity, and



support approach still vary meaningfully among the Leaders, and those differences are exactly where a
well-run selection process should focus.

The evaluation criteria and weighting in this report were deliberately constructed to reflect what HR
Technology Advice hears most consistently from the HR leaders we serve: that post-sale delivery quality
matters as much as pre-sale capability claims. Customer experience and outcomes carry 40% of the total
score — equal to global coverage and compliance — because a vendor who can hire anywhere but cannot
deliver a reliable onboarding experience, responsive support, reliable compliance, or accurate payroll
creates more risk than it eliminates. The vendors who score well in this evaluation have earned it on both
dimensions.

HR leaders entering an EOR selection process should use this report to shortlist with confidence and then
engage directly. Request demonstrations, speak with current customers in your industry, and ask vendors to
address the considerations documented in their profiles.

The vendors in this matrix have been vetted, scored, and assessed independently. It is our intention that
utilizing this report analysis will accelerate your analysis and selection of the EOR best for your needs.

HR Technology Advice | EOR VendorFit Matrix 2026 | © 2026 HR Technology Advice, LLC
chris@hrtechnologyadvice.com | www.hrtechnologyadvice.com




HR TECHNOLOGY ADVICE
Employer of Record (EOR) VendorFit Matrix

2026 Edition
CUSTOMER CHAMPION LEADER
G.p
Pebl
@Mercans
Niural Al @
E_: RemoFirEt
% f ~~Papaya Global
m o —
£
o)
O
Native Teams
@
EMERGING GLOBAL SPECIALIST

Global Coverage & Offering Breadth

Pricing Transparency

Least Most
Transparent Transparent

© 2026 HR Technology Advice. All rights reserved. Unauthorized reproduction and distribution prohibited.



EOR VendorFit Matrix 2026 — Side-by-Side Vendor Comparison

Vendors Listed in Composite Score Order

Evaluation Criteria

Best Fit Customer

Ideal Org Size

Countries Supported

Entity Structure

Compliance Support

Support Approach

Time to First Payroll

Starting Price / Pricing
Model

G-P (Globalization Partners)

LEADER

Organizations that prioritize
maximum compliance depth, entity
ownership, and service breadth
over price — the category
benchmark for complex, large-
scale, or high-risk global hiring
programs.

All sizes served— G-P positions
itself as suitable from a company's
first international hire through
enterprise-scale, multi-country
expansion.

180+ countries supported, backed
by 100+ wholly owned legal
entities

95% of customers are served
through wholly owned entities
across 100+ countries, giving G-P
direct compliance control.

A dual-layer approach pairing the
proprietary, award-winning G-P
Gia compliance Al (monitoring
180+ countries in real time) with in-
country human experts who review
Al-generated guidance before it
reaches the client — combining
speed with local nuance.

A dedicated Customer Success
Manager acts as both relationship
owner and strategic partner,
backed by 24/7 agentic Al through
G-P Assist and in-country
compliance specialists for
escalations — a layered model
spanning instant access to deep
local expertise.

Under 3 business days from
signing, with customers able to
begin onboarding immediately
upon contract execution — one of
the fastest committed timelines in
the industry.

Flat monthly fee per employee
(PEPM) starting at USD $599 per
employee per month. The baseline
fee covers compliant hiring,
automated onboarding, local
payroll, tax filings, benefits
administration, and ongoing
legal/HR support

Mercans
LEADER

Organizations wanting one
accountable global HR and payroll
partner across the entire employment
lifecycle — including the eventual
transition from EOR into owned entities
and outsourced back-office payroll,
without ever switching providers.

All sizes served — Mercans positions
itself as fitting virtually any
organization, from a single short-term
hire to a fully managed global
workforce.

195+ countries — the single broadest
footprint in this evaluation, delivered
entirely through Mercans' own wholly
owned entities with zero
subcontractors or aggregator partners.

Owned only. A true zero-aggregator
model — every employee sits on a
Mercans-owned legal entity in all 195+
countries, meaning the compliance
relationship never involves more than
two parties: Mercans and the client.

Mercans proprietary, LLM-based
Dynamic Statutory Radar continuously
monitors all 195+ jurisdictions in real
time, validated by in-house in-country
legal specialists and backed by Big
Four advisory relationships as a
secondary verification channel.

A 24/7 'Follow-the-Sun' model runs
from 26 global delivery centers, staffed
100% by Mercans employees with no
third-party call centers. Mercans
utilizes an SLA of 30-minute
acknowledgement, 4-hour resolution.

Client-driven. Employer-facing setup
completes in as little as 48 hours —
typically 3 days to 2 weeks. Mercans’
in-house payroll engine keeps the
implementation timeline under client’s
own control

A mixed model — flat PEPM, tiered by
country/complexity, examples of
pricing range from roughly $150-550
per market depending on complexity.

Remote
LEADER

Organizations that want simple,
transparent, flat-rate pricing
paired with full-entity-ownership
compliance confidence, and that
are not seeking a percentage-of-
salary or negotiated pricing
model, which Remote does not
offer.

All sizes served— Remote
positions itself as suitable from a
company's first international hire
through enterprise-scale, multi-
country expansion.

90+ countries confirmed in full
EOR production, delivered
entirely through 100% owned
legal entities.

Owned only. 100% owned legal
entities in every country served,
with no aggregator or partner
network.

Compliance Watchtower delivers
real-time, in-platform regulatory
alerts, backed by an in-house
legal team covering 90+
countries — clients are
proactively notified the moment
a relevant change is detected
and verified.

24/7 coverage through Al and
ticketing, with live chat available
Monday through Friday during
local business hours, layered
under a tiered Customer
Success model — human
escalation available but not
around-the-clock via live chat
specifically.

Under 3 business days, with a
stated 2—-3 business day global
average — though actual payroll
run timing can still vary by each
country's statutory cutoff dates.

Flat PEPM at $699/month ($599
billed annually) — the same rate
applies regardless of country or
employee salary, providing
simple and predictable pricing
structure.

© 2026 HR Technology Advice. All rights reserved. Unauthorized reproduction, distribution, or citation prohibited.



EOR VendorFit Matrix 2026 — Side-by-Side Vendor Comparison

Vendors Listed in Composite Score Order

Evaluation Criteria

Best Fit Customer

Ideal Org Size

Countries Supported

Entity Structure

Compliance Support

Support Approach

Time to First Payroll

Starting Price / Pricing
Model

Niural Al

LEADER

Al-native, technology-forward
organizations that are comfortable
with a highly automated, less white-
glove human support experience,
and that value granular per-country
pricing transparency over a single
flat global rate.

100 to 3,000 employees and
contractor organizations.

150+ countries

Combination model —
approximately 60% owned entities
today (including India, US, UK,
Philippines, Canada, and
Singapore), with the remaining 40%
served through partners. Expansion
to Japan, UAE, and South Africa is
planned for H2 2026.

An Al-powered compliance engine
monitors 150+ countries and auto-
applies statutory updates, paired
with in-country legal counsel, a 2—4
week advance notification window,
and a fully auditable compliance
timeline built into the platform.

A dedicated CSM serves as the
named relationship owner, paired
with a separate dedicated
Onboarding Specialist and a
committed under-4-hour first
response time — though live human
support runs on regional business
hours (8AM-8PM local, Mon—Fri)
rather than 24/7.

3-7 business days, supported by
automated entity-onboarding
workflows; 3-5 days in most
markets specifically.

Flat PEPM, tiered by country, with
actual named starting prices — $299
in India, $499 in Brazil and the UK,
and $599 in Germany — all
standard statutory services included
in the base rate.

Pebl
LEADER

Fast-moving organizations that
want broad, technology-enabled
self-service combined with named
account management and access
to specialized support.

Best suited for mid-market and
enterprise organizations prioritizing
customer outcomes, broad
geographic coverage, and deep
integration flexibility — particularly
those scaling across multiple
countries simultaneously who
value a platform-first self-service
model with Al-assisted workflows
and a broad integration
ecosystem.

185+ countries. Pebl operates
through 66 owned entities— a
strong combination of geographic
reach and direct operational
presence.

Combination model — 66 owned
entities cover approximately 90%
of Pebl's employee population,
with the remaining 10% served
through vetted in-country partners.

A centralized global compliance
database is paired with regional
legal, HR, payroll, and tax
specialists, with Alfie Al surfacing
relevant compliance guidance.

Every customer has a named
Account Manager who serves as
the primary point of contact and is
responsible for the ongoing
success of the account. Customers
also receive 24/7 phone support
and Al assistance through Alfie,
with more complex questions
routed to the appropriate
specialist.

Under 3 business days, with same-
day capability for straightforward
hires, supported by Baker
McKenzie-vetted automated
contract generation that
accelerates the compliance-heavy
early onboarding stages.

A three-component model: a flat
base of $399-599 PEPM, plus 4%
of employee salary, plus a 3%
foreign-currency transaction fee.

Papaya Global

LEADER

Papaya Global is the best fit for
established organizations of 1,000+
employees; or high growth
companies on a fast growth track,
scaling their workforce 50%+ year-
over-year.

Mid-market to large global
enterprises, typically 500—

10,000+ employees, operating
across multiple countries with mixed
employee, EOR, and contractor
populations.

180+ countries and native payroll
delivery in 100+ markets.

Combination model — direct
employment infrastructure in
approximately 100 of the 180
covered countries, with the
remainder served through vetted in-
country partners.

The proprietary 'One' agentic
compliance engine combines with
in-country legal and payroll experts
and 160+ automated pre-close
payroll checks per cycle.

A follow-the-sun model across
global support hubs provides
effective around-the-clock coverage,
complemented by named human
experts and the 'One by Papaya' Al
assistant — payment issues are
resolved by the same party
managing the employment
relationship, since Papaya owns its
payments infrastructure.

Papaya has a committed time to first
payroll of 3—7 business days.

Flat PEPM with disclosed ranges by
market — roughly $500-600 for
Brazil and $450-500 for India,
Germany, and the UK — plus one-
time onboarding fees.

© 2026 HR Technology Advice. All rights reserved. Unauthorized reproduction, distribution, or citation prohibited.



EOR VendorFit Matrix 2026 — Side-by-Side Vendor Comparison

Vendors Listed in Composite Score Order

Evaluation Criteria

RemoFirst

LEADER

Native Teams
EMERGING

Best Fit Customer

Ideal Org Size

Countries Supported

Entity Structure

Compliance Support

Support Approach

Time to First Payroll

Starting Price / Pricing
Model

High-growth SMB and mid-market organizations that
want the most transparent, lowest flat-rate pricing
available, and that are comfortable with a partner-
network entity model rather than requiring wholly
owned legal entities in every market.

Under 50 to 1,000 employees—RemoFirst is the best
fit for SMB and mid-market buyers rather than large
enterprise accounts.

185+ countries.

Partner/aggregator network only — the only vendor in
this evaluation to select this entity structure
exclusively, with no owned-entity or hybrid
combination option indicated.

An Al-powered compliance engine is layered on top of
contractually obligated partner reporting of regulatory
changes.,

Every client is assigned a dedicated Customer
Success Manager, backed by a disclosed 3:1
customer-success-to-sales staffing ratio, 24/7
coverage across chat, email, and telephone, and
direct support access.

7—14 business days for a first hire in a new country,
reducing to just 1-2 business days for repeat hires in
a country RemoFirst has already onboarded
employees in for that same client.

Flat PEPM with precise point figures rather than
ranges for every benchmark market — Brazil $449,
India $249, Germany $399, UK $349.

Technology-enabled organizations scaling from a first
international hire through multi-country growth;
explicitly not the right fit for organizations seeking a
highly customized, consulting-led enterprise
outsourcing arrangement.

All sizes served, with the strongest track record in
Technology & SaaS, Professional Services, Financial
Services, and Retail & E-commerce.

180+ countries. Specific high expertise countries
indicated as Philippines, Spain, Germany, Portugal,
Croatia, Serbia, North Macedonia, Turkey, and India.

Combination model — approximately 99% owned
entities with roughly 1% served through a
partner/aggregator network.

Clarify with vendor directly as part of any review
process.

Clarify with vendor directly as part of any review
process.

Timing is driven by payroll-cycle start date rather than
country. A new hire close to the start of a pay period
can wait up to approximately one month for first
payroll.

Custom or negotiated per engagement.

© 2026 HR Technology Advice. All rights reserved. Unauthorized reproduction, distribution, or citation prohibited.
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LEADER

2026 EOR VendorFit Matrix

G-P

Globalization Partners

VENDOR OVERVIEW

G-P (formerly Globalization Partners) is a Boston-based global employment technology company founded in 2012 and widely
recognized as a pioneer of the Employer of Record category. With 1,100+ employees and operations across 180+ countries with
100+ wholly owned legal entities, G-P enables organizations of any size to hire, onboard, and manage international employees
without establishing local entities — all through a unified Al-powered platform combining proprietary compliance technology with in-
country human expertise.

EVALUATION SCORES

Global Coverage and Compliance 48/5 40%
Customer Experience and Outcomes 48/5 40%
Technology and Integration 46/5 10%
Pricing Transparency 48/5 10%

Composite Score 95.4/100 —

STRENGTHS AND CONSIDERATIONS

STRENGTHS CONSIDERATIONS

* 180+ countries with 100+ wholly owned legal entities. * Customer retention rate and NPS are not publicly

* Global Compliance Engine and G-P Gia Al delivering

high speed regulatory monitoring with in-country human
review and proactive client notification ahead of
statutory changes.

G-P Assist agentic Al enables employers and
employees to initiate and complete workflows without
leaving the platform, reducing administrative burden
significantly.

All 8 core EOR services plus extensive complementary
offerings — including IP Guard, benefits advisory,
background checks, and IT support — in a single
unified platform.

G-P EOR offers a predictable flat-rate baseline platform
fee starting at USD $599 per employee per month
across 180+ countries. The baseline fee covers
compliant hiring, automated onboarding, local payroll,
tax filings, benefits administration, and ongoing
legal/HR support.

BEST FIT FOR

disclosed — buyers seeking third-party validation of
satisfaction metrics should request customer references
to validate customer satisfaction and experience.

A native mobile app for globally hired employees is not
currently available. However, G-P’s web-based platform
is fully optimized for both desktop and mobile browsers.

G-P is best suited for organizations of any size requiring immediate international hiring across a broad and complex global footprint
— particularly those entering high-complexity markets in LATAM, APAC, or the Middle East where compliance depth and owned
entity coverage matter most. Their platform and service model are well-calibrated for organizations that prioritize compliance
confidence and long-term strategic partnership.

HR Technology Advice | EOR VendorFit Matrix 2026 | © 2026 HR Technology Advice, LLC | www.hrtechnologyadvice.com
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LEADER

2026 EOR VendorFit Matrix

Mercans

VENDOR OVERVIEW

Mercans is a London-headquartered global EOR and payroll provider, operating from 26 delivery centers worldwide with over a two
decades of enterprise-grade global employment experience (founded 2003), operating across 195+ countries through a zero-
aggregator model of wholly owned legal entities. Mercans offering spans the full global workforce lifecycle — Employer of Record
(EOR), global payroll, contractor management, and managed back-office HR.

EVALUATION SCORES

Global Coverage and Compliance 4715 40%
Customer Experience and Outcomes 44/5 40%
Technology and Integration 515 10%
Pricing Transparency 4315 10%

Composite Score 90.9/100 —

STRENGTHS AND CONSIDERATIONS

STRENGTHS CONSIDERATIONS

* 195+ countries supported through 100% wholly owned * Third-party review volume is very limited at 47 G2

legal entities with a zero-aggregator model — every
employee relationship is managed directly with no
third-party partners handling employment liability or

reviews despite enterprise-scale clients — buyers
should weigh the reference calls heavily in their
assessment.

data.

* Dynamic Statutory Radar LLM-based compliance
engine with Big Four secondary validation and same-
day payroll application of regulatory changes are
deployed into the live payroll engine immediately on
validation, with full version control and audit logging.

e 24/7 follow-the-sun support across 26 global delivery
centers staffed entirely by Mercans employees, with
published SLAs and Predictive Support Analytics that
flags issues before customers raise a ticket.

*  97% customer retention with 7,200+ EOR clients with
46,000+ workers under management.

BEST FIT FOR

Mercans is best suited for mid-market and enterprise organizations requiring maximum geographic coverage with zero-aggregator
compliance accountability — particularly those operating in high-complexity or underserved markets where owned-entity depth and
in-country legal expertise are non-negotiable. Organizations that prioritize pricing transparency and self-serve budget estimation
over service depth should request a detailed cost proposal early in the evaluation process.

HR Technology Advice | EOR VendorFit Matrix 2026 | © 2026 HR Technology Advice, LLC | www.hrtechnologyadvice.com
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Remote LEADER

2026 EOR VendorFit Matrix

VENDOR OVERVIEW

Remote is a San Francisco-based global employment platform founded in 2019 and backed by Accel, Sequoia Capital, SoftBank
Vision Fund 2, and General Catalyst. Operating across 90+ countries through 100% wholly owned legal entities with no aggregator
partnerships, Remote serves tens of thousands of companies worldwide through a unified platform spanning EOR, Global Payroll,
Contractor Management, and PEO — all built on an API-first, MCP-and CLI enabled infrastructure designed for deep integration with
the HR technology stacks buyers already use.

EVALUATION SCORES

Global Coverage and Compliance 431/5 40%
Customer Experience and Outcomes 41/5 40%
Technology and Integration 50/5 10%
Pricing Transparency 45/5 10%

Composite Score 86.7 /100 —

STRENGTHS AND CONSIDERATIONS

STRENGTHS CONSIDERATIONS

* 100% wholly owned legal entities across all 90+ * 90+ country footprint is deliberately bounded by the
covered countries — every employment relationship is 100% owned entity commitment — organizations with
managed directly with no aggregator dependency. hiring needs outside Remote's covered markets should

« Compliance Watchtower delivers real-time in-platform verify country availability before engaging.
alerts with in-house legal team coverage in every * Live human chat support is limited to Monday through
country — proactive notification of regulatory changes Friday business hours — organizations managing
before they affect the workforce. employees across significantly different time zones

+  Clear pricing — $699/month or $599/annual flat rate should confirm support coverage for their specific needs.

applied consistently regardless of country or employee
salary, enabling confident cost forecasting before
entering a sales process.

* Over 7,000 independent reviews across G2 and
Trustpilot with consistently high ratings,

BEST FIT FOR

Remote is best suited for organizations of any size prioritizing compliance depth, pricing transparency, and technology-forward
infrastructure within a 90+ country footprint — particularly those that value a fully owned entity model, transparent flat-rate pricing,
and a platform designed for direct integration with their existing HR and finance tools. Organizations with hiring needs outside
Remote's current country coverage should verify availability before engaging.
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Niural Al LEADER
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VENDOR OVERVIEW

Niural Al is a New York-based Al-native Global EOR, Payroll, and Workforce Management platform founded in 2021. Operating
across 150+ countries with owned entities in primary hiring markets and an Al-first architecture built from inception, Niural Al
serves growth-stage and mid-market organizations seeking a unified platform for international workforce management that
combines automation, real-time compliance, and a structured dedicated-support model.

EVALUATION SCORES

Global Coverage and Compliance 4215 40%
Customer Experience and Outcomes 43/5 40%
Technology and Integration 48/5 10%
Pricing Transparency 40/5 10%

Composite Score 85.0/100 —

STRENGTHS AND CONSIDERATIONS

STRENGTHS CONSIDERATIONS

* Al-native architecture from inception — three distinct * 60% owned entity coverage with 40% partner network
production Al systems (Compliance Al, Payroll Al, HR —introduces third-party dependency risk in markets not
Advisor Al) deliver automated regulatory monitoring, served through Niural Al's own entities.
pre-processing anomaly detection, and conversational +  Third-party review volume is modest at this stage of the
employment law guidance as standard features. company's growth, creating a gap between strong self-

* Above 95% customer retention and NPS of 96 backed reported satisfaction metrics.

by a comprehensive multi-layered satisfaction
measurement framework — post-onboarding CSAT,
CSM-level NPS, and post-resolution tracking all actively
measured.

* Dual named contacts at signing — a dedicated CSM
and a separate Onboarding Specialist — with a kickoff
call within 24 hours and a structured onboarding
checklist.

* Finance-specific GL reconciliation view and split
HR/Finance dashboard access enable Finance teams
to access workforce cost data without routing through
HR — a native capability not widely available in EOR
platforms.

BEST FIT FOR

Niural Al is best suited for growth-stage and mid-market organizations scaling internationally across multiple countries
simultaneously — particularly those in technology, financial services, and professional services that value Al-driven compliance
automation, a dedicated relationship-led support model, and transparent market-specific pricing. Organizations requiring a fully
white-glove managed service with minimal platform interaction, or those with deep custom ERP integration requirements, should
confirm fit directly.

HR Technology Advice | EOR VendorFit Matrix 2026 | © 2026 HR Technology Advice, LLC | www.hrtechnologyadvice.com



HR TECHNOLOGY ADVICE
EOR VendorFit Matrix 2026 | Vendor Profile

Pebl LEADER

2026 EOR VendorFit Matrix

Formerly Velocity Global

VENDOR OVERVIEW

Pebl (formerly Velocity Global) is a Palo Alto-based global employment platform founded in 2014, built on more than a decade of
global employment operations and regulatory expertise. Operating across 185+ countries through 66 owned entities covering 90%
of their employee population, Pebl serves fast-scaling companies, mid-market organizations, and enterprises managing complex
multi-country programs — all through a unified Global Work Platform combining platform-guided workflows, Alfie Al, and deep HRIS
and HCM integration capabilities.

EVALUATION SCORES

Evaluation Dimension Score m

Global Coverage and Compliance 40/5 40%
Customer Experience and Outcomes 44/5 40%
Technology and Integration 46/5 10%
Pricing Transparency 40/5 10%

STRENGTHS AND CONSIDERATIONS

STRENGTHS CONSIDERATIONS

* Above 95% customer retention explicitly disclosed * Three of eight core EOR services not currently available
alongside employee CSAT and customer CSAT data. — global payroll as a standalone offering, PEO services,

« 185+ country coverage with 90% owned entity depth and entity setup and management require buyers with
and Baker McKenzie-vetted automated contract those needs to supplement with additional vendors.
generation enabling same-day onboarding for * Native mobile app for employees is not currently
straightforward hires. available. However, Pebl’'s web-based platform is fully

+  Alfie Al deployed in production with 30%+ deep optimized for both desktop and mobile browsers..

adoption and 95% question resolution — measurable
usage metrics that support a robust platform.

* 250+ total integration connections on an API-first
architecture — the broadest integration ecosystem in
the evaluation, supporting connectivity across the full
HR and finance technology stack.

BEST FIT FOR

Pebl is best suited for mid-market and enterprise organizations prioritizing customer outcomes, broad geographic coverage, and
deep integration flexibility — particularly those scaling across multiple countries simultaneously who value a platform-first self-
service model with Al-assisted workflows and a broad integration ecosystem. Organizations requiring standalone global payroll, PEO
services, or entity setup should confirm service scope directly before shortlisting.
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VENDOR OVERVIEW

Papaya Global is a New York and Tel Aviv-based global workforce and payments platform founded in 2016, serving 2,000+ clients
including Fortune 500 enterprises. Papaya Global delivers EOR, global payroll, contractor management, and embedded licensed
payments across 180+ countries — with native payroll delivery in 100+ markets — positioning itself as a unified platform for
organizations that want to manage every worker type and every global payment through a single system of record built on owned
financial infrastructure.

EVALUATION SCORES

Global Coverage and Compliance 42/5 40%
Customer Experience and Outcomes 39/5 40%
Technology and Integration 4815 10%
Pricing Transparency 40/5 10%

Composite Score 82.0/100 —

STRENGTHS AND CONSIDERATIONS

STRENGTHS CONSIDERATIONS

¢ Owned licensed payments infrastructure — Papaya * Third-party review volume is limited at approximately 110
pays employees through its own regulated payment reviews across two platforms — the 99% retention
rails, meaning payment issues are resolved by the requires independent corroboration and suggest you
same party managing employment with no third-party engage multiple reference customers conversations.
handoff. » Three of eight core EOR services not available directly

* 12+ named production Al features organized across from Papaya Global — equity administration, PEO. Entity
Validate, Surface, and Act pillars — a comprehensive setup and management are available through partners.

Al architecture — alongside a citizen-development
integration model for client-configurable data
connections.

*  99% client retention explicitly disclosed alongside a
4.5/5 CSAT score and account-level health monitoring
— a specific and strong satisfaction signal backed by a
structured measurement framework.

* All 9 employer dashboard capabilities confirmed
including unified One Data layer providing HR and
Finance real-time visibility across all worker types and
countries in a single view.

BEST FIT FOR

Papaya Global is best suited for mid-market and enterprise organizations seeking a unified platform for global employment, payroll,

and payments — particularly those that value Al-powered operational efficiency, owned payment rails, and a consolidated workforce
intelligence view across employees and contractors in a single system. Organizations requiring equity administration, PEO services,
or entity setup should confirm service scope directly before shortlisting.
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VENDOR OVERVIEW

RemoFirst is a San Francisco-based Al-native global EOR platform founded in 2021, serving organizations across 180+ countries
through a vetted in-country partner network. Purpose-built for speed-to-market and pricing accessibility, RemoFirst provides EOR
services, contractor management, benefits, immigration, and background screening through a unified platform complemented by the
2026-launched RemoAl suite — including a Global Recruiter Agent and Task Manager Agent built on proprietary employment data.
RemoFirst positions itself as the most price-transparent and buyer-accessible EOR option.

EVALUATION SCORES

Global Coverage and Compliance 40/5 40%
Customer Experience and Outcomes 39/5 40%
Technology and Integration 341/5 10%
Pricing Transparency 48/5 10%

Composite Score 79.3/100 —

STRENGTHS AND CONSIDERATIONS

STRENGTHS CONSIDERATIONS

* RemofFirst offers transparent and specific pricing— * Partner/aggregator-only entity model — RemoFirst has
exact point prices for all four benchmark markets (India no owned legal entities, meaning employment and
$249, UK $349, Germany $399, Brazil $449) with a compliance obligations are executed entirely through
single flat PEPM model. third-party in-country partners rather than a directly

+ Disclosed 3:1 customer-success-to-sales staffing ratio controlled legal infrastructure.
— a rare and specific signal of organizational * Fewer than 10 native HCM integrations — a meaningful
investment in post-sale service, with dedicated CSM, gap for organizations running HRIS platforms outside the
24/7 three-channel support, and direct employee four named connections (ADP, BambooHR, HiBob,
support access. Workday).

¢ RemoAl suite launched 2026 — Global Recruiter Agent
and Task Manager Agent in production, delivering pre-
hire cost and compliance intelligence and proactive HR
task management built on RemoFirst's own
employment data.

BEST FIT FOR

RemofFirst is best suited for growth-stage and mid-market organizations prioritizing pricing transparency, fast deployment, and a
high-touch customer success model — particularly those with compliance-risk tolerance for a partner-network entity model and
primary HCM platforms among the four named integrations. Organizations requiring owned legal entities in every covered country,
standalone global payroll, or broad HCM integration coverage should evaluate fit before engaging.
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VENDOR OVERVIEW

Native Teams is a global EOR and contractor management platform offering services across 180+ countries through a nearly fully
owned entity model. As a newer entrant to the EOR category, Native Teams serves organizations seeking broad geographic
coverage with a straightforward fee structure.

EVALUATION SCORES

Global Coverage and Compliance 3.3/5 40%
Customer Experience and Outcomes 25/5 40%
Technology and Integration 22/5 10%
Pricing Transparency 28/5 10%

Composite Score 56.6 /100 —

STRENGTHS AND CONSIDERATIONS

STRENGTHS CONSIDERATIONS
* 180+ country footprint with approximately 99% owned * No Al features currently in production and fewer than 10
legal entities — an high owned-entity ratio that can confirmed HCM integrations.
provide strong compliance accountability. +  Support metrics, retention figures, and customer review
* Transparent fee structure with no additional cost information suggests potential customers request
categories beyond the base fee — no setup, customer references to validate vendor meets their
offboarding, immigration, or currency conversion fees unique needs.
disclosed.

* Self-service portal, mobile app, and local language
support confirmed — providing a functional digital
foundation for employer and employee access.

BEST FIT FOR

Native Teams may be a fit for smaller organizations or early-stage international hirers seeking broad geographic reach with a simple,
low-additional-fee pricing model — particularly those entering European markets where Native Teams' owned entity footprint is
strongest. Organizations requiring confirmed service breadth beyond core EOR, published support SLAs, Al-assisted compliance, or
deep HCM integrations should confirm platform readiness directly before engaging.
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ABOUT HR TECHNOLOGY ADVICE

HR Technology Advice is an analyst firm exclusively dedicated to HR technology. Our research is designed
to help HR, Finance, and Global Operations leaders make confident, well-informed technology decisions —
grounded in independent evaluation. We believe long-term satisfaction with an HR technology solution
depends as much on how a vendor delivers value after the sale as on the strength of its functional
capabilities — reflected in our evaluation methodologies. Our reports are produced without financial
influence from any participating vendor; participation in our research is complimentary, and licensing a
published report for commercial use has no bearing on evaluation, scoring, or placement.

ABOUT THE ANALYST

Chris Harvey is Chief Research Officer of HR Technology Advice. Chris brings more than 25 years of direct
HR technology industry experience, including senior roles at leading HCM vendors spanning market
research, competitive intelligence, analyst relations, marketing, sales, and product. His research and
analysis are redefining how organizations evaluate, justify, and select HR technology investments, including
the multi-layer RFI and independent-validation methodology behind the EOR VendorFit Matrix.
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